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Introduction
Frontier introduced the Toto system to the Tissue Viability
Team who considered it for use in the acute hospital
environment. The main aims were to improve patient
comfort and also reduce manual handling for staff.
Introducing the Toto to an acute hospital appeared to
have definite advantages and the system is compatible
with the current mattress system in use across the
hospital site (hybrid active mattresses). Compatibility with
the mattress system is important as the Toto tilts a patient
on their side at a 30 degree angle. There is a possibility
with some dynamic mattress systems that the depth of
the mattress and the tilt action could take the patient
close to the top of the bedrail. In this case bedrail
extensions would be required. The hybrid active mattress
is the same depth as a standard size hospital mattress.

Implementation
Two systems were purchased and installed in to the 30
bedded Orthopaedic trauma ward. Frontier provided
focussed training for the staff, supported by the TVN
Team. The typical patient demographic in the ward is
elderly patients who have sustained fractured neck of
femurs. The ward model is unique in Scotland as the
team specialise in both orthopaedics and geriatric
medicine.
The main advantages of the product being situated in the
ward were specific to the patient group. The use of the
Toto did not negate the use of the SSKIN care bundle.
That is whilst Toto repositioned the patient every 2 hours;
the nurses were still required to complete the other
elements of the SSKIN bundle at the prescribed frequency.

To support staff training the Tissue Viability Team
produced a guidance poster to assist staff in different
aspects of the Toto. This included a description of the
system, selection criteria and importantly who would not
be suitable for the system.
Drop in sessions were organised to support the
introduction of the Toto, including Tissue Viability link
nurse meetings.
The decision to purchase additional systems was made
by the Tissue Viability team and purchased through their
budget. This was done a few systems at a time and based
on positive feedback and evaluation from the staff and
patients.
We decided to place the Toto in specific areas permanently
and concentrate the training in those areas so all staff
would be able to use it without risk to the patients or
colleagues. If a Toto is required elsewhere, this is
facilitated by the Tissue Viability team and guidance
provided on the correct use of the system.
There are 13 Toto systems in Victoria Hospital, Kirkcaldy.
They are situated in Orthopaedic trauma, critical care,
and medicine for the elderly wards.
The wards that use the Toto have embedded its use in
practice. We have a selection of the older flat platform
system and the newer system. The newer system is far
superior as it is easier to transport in the holdall. The
platform system is cumbersome and awkward to transport
and store.
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Benefits
The staff reported immediate benefits particularly
overnight as it required fewer staff to carry out the SSKIN
bundle interventions. The Toto repositioned the patient;
this would have taken 2 staff members previously. With
the Toto in place, only one staff member was required to
check on patient comfort and the additional elements of
the SSKIN bundle.
It also enhanced longer rest periods for the patients as
the remaining elements of the SSKIN bundle could be
carried out without much disturbance to the patient.
Reduced handling of the patients with a painful injury was
a benefit.

Considerations
Following the introduction of the Toto to an area less
familiar with the Toto, we recognised the importance to
stress that the SSKIN care bundle delivery was still
required. We worked with ward staff and managers to
ensure this was the case.
Also, on wards that use the Toto less often, we have
made sure that they know to pack away all parts of the
system into the storage bag provided, this ensures the
system is always easily available for use.

As the availability and use of the product in the acute
hospital increased there was an expectation that the
product was readily available for the patient on discharge
to their own home/community setting. The community
equipment store, at that time, did not have the same
volume of systems available. It was important for the
hospital staff to ensure that the Toto was indicated for use
when the patient was discharged, taking into consideration
the situation at home and the availability of a system in
the community. Where Toto was indicated after discharge
staff needed to put in place the correct systems to ensure
this happened in a timely manner.

Summary
The introduction of the Toto to an acute hospital has been
positive overall. The main benefits being: improved
patient comfort due to reduced handling; less manual
handling for staff. It is an easy product to set up and use.
The company have supported with education which is
essential when introducing a new piece of equipment.
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